
Risk # Description Probability 
P 

Consequence 
C 

Seriousness 
P x C 

Measures 

1 Limited 
technology 
understanding 

  
2 

  
5 

  
10 

Ask for guidance from 
external supervisors.  
Self-learn via. online 
tutorials and 
documentations.  
  

2 Limited task 
understanding 

  
3 

  
4 

  
12 
  

Communication with 
internal/external 
supervisors to adapt the 
tasks.  
 
Refer the problem to 
experienced supervisors. 

3 Uneven 
distribution of 
tasks 

  
3 

  
5 

  
15 

Communication within the 
group and internal 
supervisor to set rules for 
task distribution.  
  

4 Limited time   
5 

  
5 

  
25 

Communication with 
internal/external 
supervisors to discuss and 
adjust the goals and tasks. 
Work to adapt the 
possibilities of a "smaller" 
result/product, or extend 
the deadlines.  
  

5 Covid-19 
pandemic 
influence 

  
5 

  
3 

  
15 

Home office solution 
through office-VPN. 
Communication and 
meetings via. Microsoft 
Teams.  
  



 

6 Limited 
tool/program  
availability 

  
4 

  
5 

  
20 

Communication with 
internal/external 
supervisors to retrieve the 
tools in a safe and 
efficient manner.  
Get temporary 
replacement tools.  
  

7 Illness   
3 

  
4 

  
12 
  

Communication within the 
group. 
Temporary heavier 
workload for healthy 
group members. 
Sick group members act as 
"silent listener" in Teams-
meetings.   
  

8 Limited external 
data  

  
4 

  
5 

  
20 

Communication with 
internal/external 
supervisors to discuss 
reliable alternative 
external data/resources to 
implement, if necessary.  
Discuss and evaluate the 
preferable results. 
  

9 Limited guidance   
3 

  
3 

  
9 

Communication with 
internal/external 
supervisors and ask for 
more guidance. 
Set up more Teams-
meetings in the calendar.  
  

10 Database issues  
2 

 
5 

 
10 

External supervisors 
contacts IT support. 
Work on less database-
dependent tasks (e.g. the 
end-report or obligatory 
tasks).  



 


